
September 30, 2021

Master Plan Advisory Committee Meeting #1



Agenda
1. Welcome (Beth Esinhart, MPAC Chair)

2. Notes on Virtual Participation/Zoom Logistics

3. Introductions and Ice Breaker

4. What is a Master Plan?

5. Overview of the Hanover SMP Planning Process

6. Review of the Consultant Scope

7. Role of the Master Plan Advisory Committee

8. Project Schedule

9. Next Steps

10. Response to Public Q&A

Adjourn



Notes on Virtual Participation/ 
Zoom Logistics



Notes on Virtual Participation
 This meeting is being hosted and recorded on the 

Zoom platform

 Advisory Committee Members:
– Use the Raise Hand feature
– Comments and questions are welcomed throughout 

the presentation

 Members of the General Public:
– Use the Q&A feature
– Questions will be answered at the end of the meeting

 Comments may also be submitted to the Planning and Zoning Department:
- https://www.hanovernh.org/planning-zoning-codes
- (603) 643-0708

https://www.hanovernh.org/planning-zoning-codes


Introductions and Ice Breaker



Introductions  and Ice Breaker
 Consultant - VHB

 Town Staff
– Robert Houseman, Director, Planning and Zoning
– Vicki Smith, Senior Planner

Ice Breaker: Name one personal passion and your reason for joining the Advisory Committee.

 MPAC
– Beth Esinhart 
– Jarett Berke
– Brian Edwards
– Paul Simon
– April Salas
– Joanna Whitcomb
– Eric Hryniewicz
– Yolanda Y. Baumgartner 
– Chris Kennedy

Donny Goris-Kolb, 
Project Manager

Ken Schwartz,
Principal in Charge



Katie Shannon

Katie Shannon

Elyse Belarge

Elyse BelargeKatie Shannon

Elyse Belarge

Ken Schwartz
The VHB Team



National and Regional Perspective



What is a Master Plan?



What is a Master Plan?
 Guided by New Hampshire State Law (RSA 674:2)

– “The purpose of the master plan is to set down as clearly and practically as possible the best and most 
appropriate future development of the area under the jurisdiction of the planning board, to aid the 
board in designing ordinances that result in preserving and enhancing the unique quality of life and 
culture of New Hampshire, and to guide the board in the performance of its other duties in a manner 
that achieves the principles of smart growth, sound planning, and wise resource protection.” 

– Required to exercise basic land use controls, including the adoption of a zoning ordinance.
– Supports the validation of town ordinances. 

 A Master Plan is an advisory document that:
– Documents where a community comes from, what it is today, and what direction it has decided to go 

in the future.
– Serves as a policy guide aligned with a community’s established future vision.
– Provides a framework for future land use decision-making and the physical development of the 

municipality. 
– Typically covers a time frame of 10 years, but shorter-term reviews will keep it current.



What is a Master Plan (Cont.)

A Master Plan is NOT a legal 
document, such as a zoning 

ordinance, subdivision regulation, 
budget, capital improvement 

program, or another regulatory 
document. 

A Master Plan is meant to provide 
the framework for the development 

of these implementation tools. “We usually do our long-range planning at the last 
minute”



What is a Master Plan? (Cont.)

 Hanover’s last Master Plan was completed in 
2003.

 This update will include:
– A comprehensive analysis of community aspects, 

along with related short- and long-term actions to 
support a vision and sets of goals by element.

– A foundation in sustainability principles, inclusive of 
resilience and public health/well-being.

– A framework to promote Master Plan 
implementation, with a focus on accountability and 
transparency. 

RSA 674:2 Required Elements

Vision
Land Use

Additional Topics

Housing
Economic Development

Natural Resources
Cultural and Historic Resources

Recreation
Community Facilities

Utilities
Transportation

Energy
Natural Hazards

Regional Concerns



Sustainability master plans consider a broader set 
of indicators on how the community has/is 
performing and think more regionally and even 
globally. The planning process is even more so 
reliant on stakeholder engagement, with 
emphasis on marginalized communities and a focus 
on transparency and accountability.

What makes a Sustainability Master Plan?



What makes a Sustainability Master Plan? (Cont.)

 PAS Report 578: Sustainability Places
– Principles:

• Livable Built Environment
• Harmony with Nature
• Resilient Economy
• Interwoven Equity
• Healthy Community
• Responsible Regionalism

– Processes:
• Authentic Participation
• Accountable Implementation

– Attributes:
• Consistent Content
• Coordinated Characteristics



What makes a Sustainability Master Plan? (Cont.)
 Questions from the Master Plan RFP:

– Describe the characteristics of wonderful places to live, play/relax and work. 
– Improve the health and well-being of community members and visitors. 
– Create or promote the use of alternative transportation modes to reduce dependance on 

cars, with an emphasis on non-motorized and electric modes of transportation. 
– Reduce fossil fuel- based energy consumption. 
– Reduce the community's contribution to greenhouse gas emissions. 
– Provide more equitable access to or distribution of resources in all municipal programs. 
– Improve the resilience of the community, its infrastructure, and its services to impacts of 

climate change and/or other man-made or natural disasters. 
– Be consistent with and enhance coordination of efforts with the surrounding region. 
– Improve the economic vitality and economic resilience of the community. 
– Protect and restore natural resources. 



Definition of Sustainability
 Definition of Sustainability from the Master Plan RFP:

– Meeting the needs of the present without compromising the ability of future generations to meet 
their own needs; and

– Taking action to balance environment, economics and equity.



Definition of Sustainability (Cont.)
 Definition of Sustainability:

– Meeting the needs of the present 
without compromising the ability of 
future generations to meet their own 
needs; and

– Taking action to balance environment, 
economics and equity.

Is anything missing from this definition?

Eric - Missing aspect of resilience. Want to remain a cohesive 
community despite changing environments.

Paul - Focus on regional community. Desire of people to liv/work/play 
- people cannot afford to live in Hanover - need a strong focus on 
equity. 



Overview of the Hanover SMP 
Planning Process



Sustainability Master Plan Approach



Approach to Community Engagement

 Recognize the Criticality of Broad 
Community Engagement

 Work with Town and MPAC to 
build community outreach into the 
planning process

 Focus on creativity and inclusion
– Innovative low-tech and high-tech 

tools; virtual meetings, as necessary
– Leverage existing events and groups
– Tapping into the student body
– Prioritize needs of marginalized 

communities; identify leaders/liaisons



Public Involvement Plan 



Master Plan Website





Additional Opportunities for Public Engagement

What are Hanover’s major events, community groups, communication channels, etc.? 

Paul - Fall Festival, Regular Farmers Market

Misc. MPAC - Library Bulletin Board, Neighborhood Listservs, SAU 70/Upper Valley Facebook page, School email blasts, Hanover 
Listserv, Daybreak (daily blog), Route 10 signs - Highway DOT, Select Board Meetings CATV - Make Announcements, Town website 
eblast, Hanover Parks/Rec Email List, Upper Valley Business Alliance, Church newsletters, Non-profit stakeholders group, college 
opportunities - The Dartmouth, VOX; Hanover Co-Op, Little Co-op

Eric - Hanover Pres Meeeting, Student political parties, Class of '53 Commons, Library, DHMC, Where people buy groceries

Event space - piggy back, christmas events, fourth of july event

Political parties have email blasts

School activities-integrate into curriculum



Review of the Consultant Scope



Review of the Consultant Scope
 Task 1: Project Initiation

– Community Tour and Early Stakeholder Interviews
– Review of Existing Documents and Data; Identification 

of Data Gaps
– Development of the Public Involvement Plan

 Task 2: Development of the Vision and Goals
– Public Workshop #1 (Visioning) and Community 

Survey #1
– Crafting the Vision Statement, Core Themes, and Goals

 Task 3: Development of the Core Theme Chapters
– Draft and Final Versions of the Core Theme Chapters
– Community Educational Workshop on Density

 Task 4: Implementation and Tracking
– Reporting Dashboard



Review of the Consultant Scope 
(Cont.)

 Task 5: Review and Adoption
– Draft and Final Versions of the Full 

Sustainability Master Plan

 Task 6: Additional Public Engagement
– Public Workshop #2 (Goals) 
– Public Workshop #3 and Community Survey #2 

(Recommended Actions)
– Additional Engagement Events (x2) 
– Website Development 

(www.hanovernhsustainabilitymp.com) 

 Task 7: Project Management
– Nine (9) Virtual MPAC Meetings
– Twenty-four (24) Bi-Weekly Meetings with 

Town Staff

http://www.hanovernhsustainabilitymp.com/


Role of the Master Plan Advisory 
Committee



Role of the Master Plan 
Advisory Committee

 Guide and oversee the overall planning process

 Support the early identification of opportunities and 
challenges

 Act as a sounding board for community input

 Support data collection and technical analysis, as feasible

 Influence aspects of the Master Plan that interest you

 Help to guide the public participation process

 Serve as champions of the Master Plan within the 
community and help spread the word



Role of the Master Plan Advisory Committee (Cont.)



Project Schedule



Project Schedule
2021 2022 2023

Community Educational Workshop on Sustainable, High‐Density Environments



Next Steps



Next Steps
 Develop Draft Public Involvement Plan (VHB)
 Finalize the Master Plan Website (VHB)
 Conduct Existing Conditions and Trends 

Analyses (VHB)
 Plan for the Public Community Visioning 

Workshop (VHB/Staff/MPAC)

Suggested MPAC Homework: 
 Review 2003 Master Plan



One Last Question

What does success look like for the Hanover Sustainability Master Plan?

Notes...



Public Q&A



Thank you! 

Donny Goris-Kolb | dgoris-kolb@vhb.com | 617-607-2140
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